
Horncastle Walkers are Welcome Steering Group Meeting – 01 October 2019 
 
In attendance:  
Members:     
Gail Dymoke (Chairman)   
Amanda Bushell (Secretary)    
Julian Millington (Treasurer)   
David Roark  
Rob Burgess 
Peter Wilkinson 
Ian Marshman 
Richard Ingram-Hill 
Bob Wayne     
Rose Williams 
Kris Stanley 
 
Everyone introduced themselves and explained why they had attended the meeting. 
 
1. Apologies: Debby Braund and Paul Scott 
 
2. Update on the project to provide a heritage trail in Horncastle, and agree the next 
steps to be taken: Gail explained that a lot had happened since the last meeting. A meeting 
had taken place with Karen Edwards, the Lead Tourism Officer from East Lindsey District 
Council (ELDC) who had offered to produce a leaflet on behalf of the group which would be in 
keeping with the style of the leaflets which they had previously produced for other towns. This 
would be the first part of the heritage trail project and the information boards would follow at a 
later date. Gail explained that there might be a slight delay on the boards because the ones to 
go in the Churchyard needed a faculty from the diocese who had to approve the design of the 
boards. It was thought that this might be a major problem but Karen Edwards had sought 
approval in the past for boards to be located in other churchyards so thought that they would 
already have an approved style. The group ran through the Heritage Trail information which 
had been put together by Gail, and agreed sections where more information was needed, and 
several members agreed to provide the new information which was required. Gail would e-mail 
those people who were involved in the project but not in attendance at the meeting and update 
them. Everyone who had agreed to provide information was asked to send it to Gail by the end 
of October. Gail would then re-do the document and send it out again. Once the document 
was finished, Ian agreed to take the document to a Horncastle History & Heritage Society 
meeting to ask members to read through it to check the factual accuracy of the information. 
 
3. Notes from 02 July meeting: accepted.  
 
4. Financial report and insurance renewal: Julian reported that the bank balance stood 
at £2,663.03, which included the payment to Zurich for the annual insurance renewal which 
was £78.90, the same amount as in 2018. 
 
5. Feedback from the litter pick on 18th August and plans for the next one: The 
attendance was poor with only Gail and Julian in attendance.  
Amanda informed the meeting that she had been contacted by a couple of Horncastle 
residents to inform her that the footpath between Jessop Close and Mareham Road had 
become overgrown again. It was agreed that rather than organising another litter pick, the 
group members would clear the footpath again on Sunday 3rd November at 10am. Amanda 
also mentioned the overgrown hedge along the footpath to the Swimming Pool, and it was 
agreed to hang on to see if it got cut back at the end of October as it usually did. 

 



6. Feedback from the walks on 24th July, 3rd September and 22nd September, and to 
set the date for the next walk:  All three walks had gone well and been well attended. The 
second Heritage walk on 3rd September had received a lot of positive feedback and there were 
lots of people interested in doing the walk again. 
The next walk was arranged for Sunday 29th December to meet at 10am in the Market Place. 
This would be a 5mile walk via High Toynton and Mareham on the Hill, and it would be led by 
Gail.  
 
7. Feedback from the Horncastle Vital & Viability workshop organised by ELDC: Gail 
explained what the workshop was about, and she commented that it had been interesting. The 
workshop had been led by the Institute of Place Management who would be producing a 
report containing recommendations on the changes that could be made to improve the vitality 
& viability of Horncastle town centre. A second workshop would be held once the report had 
been produced and all the members of the Walkers are Welcome group would be informed of 
the date of the next meeting. 
 
8. Any other business: The notice of the Walkers are Welcome AGM had been received, 
with a voting slip on whether members agreed with the proposed price increase to the annual 
membership fee. Agreed to complete and return the voting slip to indicate that Horncastle 
Walkers are Welcome group would be happy with a £10 increase to the annual membership 
fee. 
Bob would be attending the Two Towns meeting the following day. Apologies had been sent 
by Gail and Julian who were both unable to attend. 
 
9. Date for next meeting: the AGM would take place on Tuesday 21st January at 5.30pm 
in the Admiral Rodney. 


